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The Requirements of Applying Reengineering in Social Welfare 
Institutions 

Abstract 
The current study aimed to determine the requirements for the application of 
reengineering in social welfare institutions, and the study relied on the 
comprehensive social survey approach for workers in the Directorate of Social 
Solidarity in Qena Governorate, and a questionnaire form prepared by the researcher 
was used to collect data, and the study sample consisted of 196 employees working 
in the Directorate of Social Solidarity in Qena Governorate.  The study was divided 
into a set of requirements arranged as follows  
1. Organizational requirements: that the institution focus on operations and not activities 

and procedures, that procedures are simplified towards shifting to reengineering, that job 
preparation is transferred from education to training and learning 

2. Financial requirements: Availability of the financial resources needed to implement 
reengineering, that the institution provide financial resources for performance evaluation 
resources, that the institution provide financial allocations for development programs 

3. Technical requirements: That there be a common database that facilitates the exchange of 
information in the institution, that the institution constantly updates computers, that the 
computer is used more than paperwork 

4. Human requirements: that managers and employees be fluent in speaking languages 
other than Arabic, that managers and employees have sufficient knowledge of 
reengineering and its components, that managers adopt modern management concepts 

5. Evaluation requirements: that performance be evaluated in light of the results, that an 
integrative view is available in the performance evaluation process, and attention to 
feedback at all stages of work 

6. 
t adopts a contingency plan 

to face unusual matters, that the management of the organization has a future vision by 
applying the concept of reengineering in the organization 

Keywords: requirements, engineering, social welfare institutions 
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(Kubicová, 2015, 41).

(R. RADHAKRISHNAN, S. 
BALASUBRAMANIAN, 2008, 12)
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 ثامناً: الاجزاءاث المنهجيت:
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