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The Requirements of Applying Reengineering in Social Welfare 
Institutions 

Abstract 
The current study aimed to determine the requirements for the application of 
reengineering in social welfare institutions, and the study relied on the 
comprehensive social survey approach for workers in the Directorate of Social 
Solidarity in Qena Governorate, and a questionnaire form prepared by the researcher 
was used to collect data, and the study sample consisted of 196 employees working 
in the Directorate of Social Solidarity in Qena Governorate.  The study was divided 
into a set of requirements arranged as follows  
1. Organizational requirements: that the institution focus on operations and not activities 

and procedures, that procedures are simplified towards shifting to reengineering, that job 
preparation is transferred from education to training and learning 

2. Financial requirements: Availability of the financial resources needed to implement 
reengineering, that the institution provide financial resources for performance evaluation 
resources, that the institution provide financial allocations for development programs 

3. Technical requirements: That there be a common database that facilitates the exchange of 
information in the institution, that the institution constantly updates computers, that the 
computer is used more than paperwork 

4. Human requirements: that managers and employees be fluent in speaking languages 
other than Arabic, that managers and employees have sufficient knowledge of 
reengineering and its components, that managers adopt modern management concepts 

5. Evaluation requirements: that performance be evaluated in light of the results, that an 
integrative view is available in the performance evaluation process, and attention to 
feedback at all stages of work 

6. 
t adopts a contingency plan 

to face unusual matters, that the management of the organization has a future vision by 
applying the concept of reengineering in the organization 

Keywords: requirements, engineering, social welfare institutions 
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 ثامناً: الاجزاءاث المنهجيت:

 

 

 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

 

 

 

  

 

 

 

 

 

 

 

Logical Validity

 

 

 

 

 

 

 

Face Validity:

 

 

 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

 الذلالة هعاهل الارتباط الابعاد م

5 
المتطلباث الاداريت لتطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت 

 الاجتماعيت.
58555 ** 

5 
ة لتطوير البناء التنظيمى بمؤسساث الرعايت المتطلباث التقنيت لتطبيق الهندر

 الاجتماعيت.
58555 ** 

5 
المتطلباث البشريت لتطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت 

 الاجتماعيت.
58555 ** 

5 
المتطلباث الماليت لتطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت 

 الاجتماعيت.
58555 ** 

0 
المتطلباث التنظيميت لتطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت 

 الاجتماعيت.
58555 ** 

5 
المتطلباث التقويميت لتطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت 

 الاجتماعيت
58550 ** 

 ** 58555 الاجتماعيت.معوقاث تطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت  5

 ** 58555 مقترحاث تطبيق الهندرة لتطوير البناء التنظيمى بمؤسساث الرعايت الاجتماعيت. 5

 

 

X

 
X



 

 50 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

  

 

 

 

 
 

 

 
  

 

 
 

 

(SPSS) statistical 
package for social sciences

 

 

 

 

 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

  

 
 

  

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 تاسعا: نتائج الذراست:

 

 

 

 

 
 

 
  

  
 

 
 

 
  

 

 
 

 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

 

 
  

 

 
 

 
  

  
  
 

 
 

 
  

 

 
 

 
 

 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

 مزاجع الذراست:
 

 

. 

 742 - 705.  
http://search.mandumah.com/Recor

d/1181544 
 

 
 

Reengineering

 
 

 

 
 

 
 

 
 

 
 

. 

 358 - 412. 
 
http://search.mandumah.com/Recor

d/121574 
 

 
 

 
 

. 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

 301 - 353. 
 

//search.mandumah.com/Recorhttp:
d/1117588 

 

 
 

 
 

 
 

. 

 114 - 127.  
http://search.mandumah.com/Recor

d/1123393 
 

. 

 1 - 46. 
 

http://search.mandumah.com/Recor
d/1025231 

 

 

 
 

. 

 711 - 
722.  

http://search.mandumah.com/Recor
d/1187237 

 

 

 
 

. 

 
11 - 39.  

http://search.mandumah.com/Record/1117588
http://search.mandumah.com/Record/1117588
http://search.mandumah.com/Record/1123393
http://search.mandumah.com/Record/1123393
http://search.mandumah.com/Record/1025231
http://search.mandumah.com/Record/1025231
http://search.mandumah.com/Record/1187237
http://search.mandumah.com/Record/1187237


 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

http://search.mandumah.com/Recor
d/988903 

 

. 

 243 - 276.  
http://search.mandumah.com/Recor

d/1213102 
 

 

. 

 15 - 52.  
http://search.mandumah.com/Recor

d/1181946 
 

 

 

 

 

 
 

 
 

 
 

 
 

 

. 

 184 - 199.  
http://search.mandumah.com/Recor

d/1163150 

http://search.mandumah.com/Record/988903
http://search.mandumah.com/Record/988903
http://search.mandumah.com/Record/1163150
http://search.mandumah.com/Record/1163150


 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

 

 
 

 Balog, Jennifer A(2013), The re-
engineering of the nonprofit 
business model: Learning from the 
past, master study, Health Care 
Administration, Utica College, New 

York, United States, 
 Boolbaki, (1996).Al-mawrid, Dar 

El-llm lil Malayen, Beirut. 
 Dell'Aquila, Mary Elizabeth(2017), 

Factors Contributing to Business 
Process Reengineering 
Implementation Success, 
unpublished Doctoral Study, 
College of Management and 
Technology, Walden University, 
Minneapolis, Minnesota, United 

States  
 Herbert C. Kemp(2014), 

ORGANIZATIONAL ADAPTATION 
TO NEW TECHNOLOGY: AN 

ANALYSISOF THE RELATIONSHIP 
BETWEEN ORGANIZATIONAL 

ADAPTATIONAND ADOPTION OF 
NEW ENTERPRISE RESOURCE 

PLANNING (ERP)SYSTEMS IN 
SMALL-TO-MEDIUM SIZE FIRMS, 
Doctoral Study, School of Business 

and Technology, Capella University, 
Minnesota, United States,  

 Hicks,Michael(2020): 
IDENTIFICATION OF 
OPPORTUNITIES FOR BUSINESS 
PROCESS REENGINEERING TO 
IMPROVE AVIATION SAFETY, 
Doctoral Study, College of Business 
Administration, Trident University 
International, California, United 

States,  
 Hughes, Scott(2020), Leadership 

Strategies to Maintain Hospital 
Business Office Productivity During 
a Merger, Doctoral Study, Business 
Administration, Walden University, 

Minnesota, United States,  
 Jeffers, Anthony(2012), Is there 

balance in Business Process 
Management?, master study, 
Engineering department, Arizona 
State University, Arizona, United 

States,  
 Kapoor, Ashok(2014), Business 

Process Reengineering and Its 
Impact on Performance of Banks in 
India  A Study With Special 
Reference to Subsidiary Banks of 
SBI, Doctoral Study, Department of 



 

 55 

 لة العلوية للخذهة الاجتواعيةالوج
 م2222 هارس  الثانىالوجلذ  السابع عشر العذد

 

 

Economics, Devi Ahilya 
Vishwavidyalaya, India,  

 Kubicová, Jana. (2015): 
Reengineering - Concept and 
review of Literature. Management - 

Science and Education. 3. 41-46.
 RADHAKRISHNAN. R, 

BALASUBRAMANIAN. S (2008): 
BUSINESS PROCESS 
REENGINEERING: Text and Cases, 

PHI Learning Pvt. Ltd 
 


