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Obstacles to applying Reengineering in Social Welfare Institutions
as an approach to reduce bureaucracy

Abstract

The purpose of the study is to identify the obstacles that transform the implementation of
Reengineering in social welfare institutions as an input to reduce bureaucracy, through the
identification of human and organizational obstacles, and also to identify administrative and
organizational obstacles, as well as the technical and financial obstacles that transform the
implementation of Reengineering in social welfare institutions as an input to reduce
bureaucracy, and to identify the necessary proposals to reduce implementation obstacles The
Reengineering of social care institutions, and this study is devoted to descriptive studies,
was based on the scientific method using the social survey method in the sample of workers
in the departments (of health, education, and social welfare) in the governorate of Assiut, and
their number (361) was single, and the researcher used the survey tool applicable to workers
in the welfare departments social, health, education, The study concluded that the level of
obstacles that transform the application of Reengineering in social care institutions as an
input to reduce bureaucracy was high, and the indicators of this were according to the
average accounting order: it came in the first order of the financial accounting average
accounting problems (2.53), followed by the second order of the technical accounting
average accounting problems (2.52) , and it came to an end in the end of the administration
of the administrative functions (2.35).

Keywords: Obstacles, Reengineering, Social welfare institutions, Bureaucracy.
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