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Designing a guide for development programs and projects in Egypt’

Abstract
This study falls within the scope of community organization studies. Implementation
of development projects), reaching a professional guide from the perspective of the
method of community organization applied to local development projects in Egypt.
This study is a type of descriptive analytical study that aims to track and survey the
opinions of a number of experts (academics and professionals) who have experience
in the field of local development projects, through the descriptive analysis approach,
and the social survey approach with the intended sample.
The results of the study revealed the development project management system in
Egypt with an average of (2.59) in the preliminary stage, the technical implementation
of development projects in Egypt with an average of (2.53) in the implementation
stage, evaluation of the efficiency and effectiveness of development projects in Egypt
with an average of (2.61).
The most important recommendations of the study are the existence of complete
control over the projects, the presence of an integrated team of experts in all fields
related to the project, the presence of technological developments that contribute to
the development of projects, the need to benefit from previous projects in the
implementation of the project.

Keywords: local development - projects - programs
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