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Requirements for digital transformation to achieve organizational
development for the Directorate of Organization and Administration in
Minya

Abstract

Digital transformation expresses the formula for carrying out similar tasks and actions
of the actual organization using electronic communication technology that is
commonly used by all parties related to the activities of the organization, and the
effectiveness of the use of technological means is supported by the set of software
and electronic equipment, as well as the means of communication with local and
global networks, and the means that are devoted to them without linking
organizational operations to a specific place or time.

Digital transformation works to achieve organizational development through a set of
modern approaches and main applications used in organizational processes, and this
depends on organizational culture, organizational behavior, organizational structure,
procedures and methods of work, so organizational development focuses on planned
and directed change consistent with successive community variables to reach the
desired goal.

MCIT seeks to build Digital Egypt and reach an Egyptian society that deals digitally in
all aspects of life. Therefore, it works to promote the development of ICT
infrastructure and improve digital services in government agencies, in order to
improve the performance of ministries and other government agencies, raise the
quality and efficiency of services by improving the work environment, providing
support for the decision-making process and finding solutions to issues of concern
to society, so the use of digital transformation within any institution of all kinds and
image has become one of the basic pillars that cannot be dispensed with in order to

keep pace with new developments in society.

Keywords: Requirements, Digital transformation, Organizational development.
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