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The professional intervention of the method of community

organization to develop the capabilities of
the Non-governmental organizations (NGOs )
workers to manage organizational crises
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The professional intervention of the method of community organization to develop the
capabilities of the Non—governmental organizations (NGOs ) workers to manage

organizational crises
Abstract

The study aimed to measure the return of the professional intervention program on
how to organize society to develop the capabilities of NGO workers to manage
organizational crises by developing their abilities to detect organizational crises and
plan and organize to manage organizational crises, as well as developing their
abilities to restore activity after the crisis and prevent the occurrence of
organizational crises. The researcher relied on The quasi-experimental approach
used pre— and post-measurement for one experimental sample of (32) employees and
members of the association’s board of directors. The professional intervention
program was designed and implemented to develop the capabilities of the civil
society association’s employees. A measurement form was also designed to collect
data. The results showed the effectiveness of the professional intervention program
for the way it is organized. Society to develop the capabilities of civil society
association workers to manage organizational crises. The study recommended the
need to pay attention to continuous study of the internal and external environment of
the civil association so that it can early detect organizational crises and address them

before they spread and significantly affect the association as a whole..

Keywords: organizational crisis management, professional intervention, Non-

governmental organizations (NGOs.
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