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Planning to achieve service excellence in local administration units
Abstract

This research revolves around the importance of social planning in achieving service
excellence in local administration units, as planning works to develop effective
strategies and tactics in order to develop the performance of local administration
units. The research aimed to determine the level of planning dimensions to achieve
service excellence in local administration units, and to determine the level of service
excellence dimensions in local administration units. Local administration.

The research relied on the desk study method by inventorying and analyzing what
resulted from conferences, seminars and scientific discussions and what was
contained in the available theoretical heritage on social planning and service
excellence in local administration units.

The research reached a set of results and recommendations, the most important of
which is that local administration units must have planning leaders. They are
exemplary in their ideas, ethics, and dealings, and they have a strong impact on
service provision. Likewise, it is indispensable for any local unit to have a clear
strategy through which it moves, and that is based on understanding the needs and
expectations of customers, and the necessity for local administration units to adopt
policies that would adapt the roles of external partnerships and internal resources so
that It is compatible with the organization’s strategies in managing its affairs in an
effective manner, by building long-term relationships with partners and suppliers. It
is also necessary for local units to rely on a set of performance indicators and
standards to evaluate the extent of their success in serving their customers based on
their needs and expectations, and the necessary change requirements in the event of
Deficiencies or developments in any of the steps or procedures of the service
process. The organization’s credibility must be established among the organization’s
employees by the extent of its seriousness in striving toward excellence in providing

service to its customers.

Keywords : planning, service excellence, local administration.
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