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Professional intervention to develop leadership skills and participation to achieve

institutional excellence for employees of working NGOs.

Abstract

There is no doubt that one of the reasons for the rise and cohesion of societies is to
find successful leaders, which possess leadership skills in diagnosing societal
problems, so the study aimed to know the requirements of leadership skills and
participation to achieve institutional excellence for workers in NGOs, and this study
belongs to the experimental study as one of the most appropriate studies suitable for
the subject of the study and relied on the semi-experimental approach for the
employees of the Childhood and Development Association and the number (30)
single, The results of the study reached the importance of developing participation
and leadership skills for workers in NGOs, and the study recommended the
importance of including training programs containing such skills so that NGO workers
can be burdened by them, and eliminate the difficulties that prevent them from
performing their community roles efficiently and effectively and encourage them to

practice and apply under the supervision of experts and specialized academics.

Keywords : Professional intervention, leadership skills, participation, Institutional

Excellence.
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