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Quality requirements to enhance the leadership skills of youth welfare

managers in working with university youth

Abstract

The study aimed to identify the quality requirements to enhance the leadership skills
of youth care managers in working with university youth. The study identified the
necessary requirements for developing the leadership skills of youth care managers
to work effectively with university youth. It emphasized the importance of developing
their leadership skills to face challenges.

The most prominent leadership skills required to face challenges are communication
skills, management skills, and negotiation skills. It is a descriptive study that used
the comprehensive social survey method for youth care managers and applied a
questionnaire to 77 managers and department heads. The study reached a set of
results, the most prominent of which are: The quality requirements necessary to
enhance the leadership skills of youth care managers are cognitive requirements, skill
requirements, and administrative requirements aimed at removing barriers, effective
communication, continuous evaluation, continuous improvement, training, and
empowering employees. The study also showed that there is a positive relationship
between the practice of these requirements by youth care managers and the
development of their leadership skills in working with university youth. The study
reached a set of proposals based on the study results to enhance the leadership
skills of youth care managers. Overall, the study provides a comprehensive
examination of the quality requirements and leadership skills necessary for youth
care managers to work effectively with university youth, in line with Egypt's Vision
2030.

Keywords: Quality requirements, Leadership skills, Youth care managers,

University youth
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