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Strategic Management as a Mechanism for Crisis Management in

Educational Institutions

Abstract
Strategic management is a process that supports educational leaders in managing crises
within educational institutions. It facilitates the early detection of potential crises before they
occur, enhances the ability to make sound and effective decisions during crises, and aids in
developing proactive plans to prevent future crises or mitigate their impact.

This study is classified as a descriptive research, aiming to obtain accurate information
that reflects and diagnoses the current reality, while contributing to the analysis of its
phenomena. The study employed the scientific method through a comprehensive social
survey targeting educational leaders at the preparatory education level, comprising a total of
(36) individuals across( 18) preparatory schools under the jurisdiction of Farshout
Educational Administration, affiliated with the Directorate of Education in Qena Governorate.
A structured questionnaire was utilized as the primary tool for collecting data from these
educational leaders.

The study aimed to examine the current state of strategic management implementation in
educational institutions, determine the level of crisis management within these institutions,
and identify the relationship between the application of strategic management and crisis
management in educational settings.

The study concluded that the overall level of strategic management implementation in
educational institutions was moderate, with a mean score of (2.21). In contrast, the overall
level of crisis management in these institutions was high, with a mean score of (2.78).
Furthermore, a statistically significant positive correlation was found between the application
of strategic management and crisis management in educational institutions at the( 0.01).

significance level.

Keywords: Strategic Management, Crisis Management, Educational Institutions
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