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Planning Skills and Improving The Job Performance of Employees of

Youth Centers

Abstract
Planning skills are fundamental elements that significantly contribute to improving job
performance, as they enable employees to organize their tasks and set priorities effectively.
These skills also contribute a key role in achieving professional goals with precision and
efficiency, while enhancing the quality of decision—-making.

This study is a descriptive research that aims to observe, describe, and analyze the
relationship between planning skills and the improvement of job performance among
employees in youth centers. The study employed a comprehensive social survey
methodology targeting all employees (excluding labor workers) at the youth and sports
centers under the administration of the Youth and Sports Directorate in Farshout District,
Qena Governorate, with a total sample size of ( 53) individuals. A structured questionnaire
was used as the primary data collection tool for all employees, excluding labor workers.

The study aimed to examine the current state of planning skills among employees in youth
centers, determine the level of job performance improvement among these employees, and
identify the relationship between planning skills and the enhancement of job performance
within youth centers..

The study found that the overall level of planning skills among employees in youth
centers was high. Among these skills, the ability to implement programs and projects ranked
first, followed by prioritization, decision—making, and optimal resource utilization. Similarly,
the overall level of job performance improvement among youth center employees was also
high, with perseverance at work ranking first, followed by work efficiency, the quality and
nature of work, and finally, understanding job requirements. The study also found a
statistically significant positive correlation between planning skills and the improvement of

job performance among employees in youth centers

Keywords: Planning Skills , Improving The Job Performance , Youth Centers
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